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Most locations have experienced low demand. Data on vehicle use between April 2017 and
June 2018 is attached. In July 2018, Zipcar reduced this program to two cars: City Garage
Lot 6 (Anapamu and Anacapa) and Sola and De la Vina. A Zipcar representative stated that
the company is currently focused on larger markets (including San Francisco and New York
with 1,000+ cars each). We are working with Zipcar to increase and better target local
marketing efforts.

The adopted Carshare Ordinance and the City's contract with Zipcar allow the City to
contract with multiple carshare providers. Staff is exploring options for contracting with an
additional carshare provider to address local demand for carshare service.

ATTACHMENTS: 1. Initial Locations
2. Usage Data
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